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Mr David Smales 22 September 2025
CEO

AusNet

Level 31, 2 Southbank Boulevard

Southbank VIC 3006

VicGrid submission to AusNet’s draft Transmission Revenue Reset
proposal for the regulatory period 2027-32

Dear Mr Smales

VicGrid welcomes the opportunity to provide a submission in response to AusNet’s draft revenue proposal under
the Transmission Revenue Reset (TRR) process for the 2027-2032 regulatory period.

As Victoria transitions to a decarbonised energy system, it is critical that investments in the existing transmission
network and new augmentation projects are well coordinated to deliver the best outcomes for energy
consumers.

We extend our sincere thanks to AusNet for its constructive and ongoing collaboration with VicGrid. This
collaboration has focused exclusively on prospective projects that leverage AusNet's existing infrastructure.
Importantly, AusNet has only been provided with generally available information regarding future projects that
are not expected to directly interface with its current assets.

AusNet’s proactive engagement and commitment to coordination have been instrumental in aligning its TRR
program with VicGrid’'s 2025 Victorian Transmission Plan (VTP). Through this collaboration, AusNet and VicGrid
have designed complimentary programs that avoid duplication and deliver efficient outcomes for Victorian
energy consumers.

In particular, we would like to acknowledge and thank AusNet for:

e The exchange of detailed information with VicGrid to identify potential overlaps between the TRR
and VTP programs.
As part of the development of the 2025 VTP, VicGrid adopted a structured planning approach to identify a
suite of transmission projects that could, over time, meet Victoria’s evolving electricity system needs.

While engagement with AusNet was limited prior to the release of the Draft VTP due to probity constraints,
AusNet was able to provide VicGrid with information on asset replacement projects that could be
considered for the TRR up to 2034.
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Once the Draft VTP was published, AusNet engaged more actively with VicGrid. In forming a longlist of
plausible transmission options, AusNet's support through a series of workshops (as principal transmission
asset owner and operator in Victoria) has been of critical importance and has enabled an extensive
exchange of technical information to assess potential overlaps between AusNet's TRR program and the
VTP. This included detailed network data, asset condition assessments, and project timing.

The transparent and targeted nature of this information-sharing enabled both parties to identify and resolve
duplication risks early and effectively. This ensured alignment between the two programs and supported
efficient and coordinated network outcomes.

e Regular focused discussions and workshops to promote efficient planning and timely delivery of
projects.
This engagement between VicGrid and AusNet has significantly enhanced coordination between the two
organisations. As part of these conversations, VicGrid received detailed technical input from AusNet, which
was used internally to assess and refine the scope of potential VTP projects. This included insights into
network conditions, asset capabilities, and practical implementation opportunities and constraints. In several
instances, this information enabled VicGrid to adjust and refine project scopes, with the resulting
efficiencies expected to lead to reduced costs and more timely delivery of VTP projects.

e Collaborative engagement on network resilience.
VicGrid appreciates AusNet’'s openness in discussing tower strengthening initiatives which align with our
shared objective of building a transmission network that is resilient to extreme weather and other emerging
risks.

While VicGrid has not formed a view on AusNet’s level of expenditure associated with these initiatives, we
recognise their strategic importance in supporting long-term network reliability and resilience across
Victoria’s energy system.

e Providing VicGrid with transparent, high-quality information to support our REZ planning functions.
AusNet's early sharing of engineering assessments and delivery risk analysis has informed VicGrid’s
decisions around the scope and timing of VTP projects. This input enabled VicGrid to refine project
feasibility, adjust scope where necessary, and ensure that planning decisions are grounded in practical
implementation considerations.

AusNet also supported VicGrid in the development of the VTP Guidelines where technical workshops were
held to better understand AusNet’s transmission development activities beyond what is captured in the
2023 Victorian Annual Planning Report and 2024 Integrated System Plan.

VicGrid looks forward to continuing this constructive relationship with AusNet and commits to working together to
ensure that Victoria’s transmission investments are efficient, coordinated, and deliver long-term value for
electricity consumers.
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It should be noted that this submission does not represent the broader views of the Victorian Government with
respect to AusNet’s draft proposal. The Department of Energy, Environment and Climate Action may provide a
broader submission to the formal process conducted by the Australian Energy Regulator at the appropriate time.

Yours sincerely

M —

Alistair Parker
CEO VicGrid
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